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CONSTITUTION

1 Name


The club will be called Olton and West Warwickshire Hockey Club and will be affiliated to England Hockey. 

2 Aims and objectives


Mission Statement: “To provide a welcoming and friendly environment within which players of all ages and abilities can participate in and enjoy all aspects of the game.  To offer its members the opportunities and technical support to excel at the highest levels of the sport, whilst instilling in the club members, the virtues of sportsmanship and etiquette towards fellow members, officials and opponents alike.  To provide the community as a whole with a beacon of sporting excellence open to all.”
How we will achieve this Mission

· Regular coaching by qualified coaches. 

· Work closely with England Hockey and all hockey governing bodies  
· Through excellent two way communication ensure all members feel allegiance to club and the club progresses

· Provision of multiple progression paths dependent upon ability and aspiration.

· Promotion of the club within the local community  and schools as the natural starting place for playing hockey

· To ensure a duty of care is provided in a way that is fair and in a safe environment to everyone.
· Through social events to enable club members to get to know all members of the club

3 Membership

Membership should consist of officers and members of the club (playing and non- playing)
All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted.

4 Membership fees

Membership fees will be set annually proposed by the Executive/ Management Committee and agreed at the Annual General Meeting. 

Fees will be paid by annual subscription. Match fees will be payable at each match and training event. Match fees will be the same throughout the club with an adult fee and a junior fee agreed at each AGM.
Due to coaching and additional training costs, players of some teams may have to pay an additional levy; the amount and how paid will be agreed at the AGM 

5 Officers of the Club

The club will be subdivided into two sections Men’s and Ladies, both sections will take responsibility for the junior members 

The club will have a two tier management structure

· An Executive Management Committee 
· Section committee

The section Committee will report into the Executive Management Committee

Membership of the Executive Management Committee

Club President to be elected at the AGM 

Chair of the ladies and of the men’s section 

Two members from each section’s management committees.
Section Committee officers
	· Chair
	· Vice Chair 

	· Honorary Secretary
	· Chair of Selectors

	· Treasurer
	· Team Captains 

	· Junior Representative
	· Coach Co-ordinator or Club Coach**

	· Junior member  Co-ordinator
	· Child Protection Officer**

	· Fixtures Secretary
	


** not elected,  appointed by EMC and a co-opted member of the section committee may attend meetings as and when requested 
Officers will be elected annually at the Annual General Meeting.

All officers will retire each year but will be eligible for re-appointment.

There is no maximum period of tenure 

6 Committee

The Executive Management Committee

The strategic direction of the club will be managed through the Executive Management   Committee. All decisions made by the committee will represent the views of the sections   
The EMC will meet as frequently as deemed necessary no less than quarterly

The Executive management Committee will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the club.

The Executive Management Committee will have powers to appoint sub-committees as necessary and appoint advisers to the EMC as necessary to fulfil its business.

The Section Committees

The management and operation of the club will be by the section committees as detailed above. Only these committee members will be allowed to vote on section matters

The section committee will be convened by the Secretary of the section and held as frequently as deemed necessary.

The quorum required for business to be agreed at the EMC and Section Committee meetings will be two thirds of the committee.

7 Finance

This will be done at each section level
All club monies will be banked in an account held in the name of the club for the individual sections 
.

The financial year of the club will end on May 31st.
The annual accounts will be presented by each section’s Treasurer’s at the Annual General Meeting.

Any cheques drawn against club or sections funds should hold the signatures of the Treasurer plus one other designated officer – chairman or secretary.

8 Annual General Meetings  
Notice will be given to all members of Annual General Meeting (AGM) and any EGM by the Club Secretary not less than 21 clear days before the date.
The AGM will receive a report from officers of the Management Committee and a statement of the accounts and election of officers for each section
Nominations for officers of the Management Committees will be sent to the relevant secretary prior to the AGM.

Elections of each section’s officers will be by the members of the respective sections.

All members* have the right to vote at the AGM. 

*A member is defined as any player who has paid there membership fees and is eligible to play adult league hockey as defined by England hockey
Proxy votes: If a member cannot attend a meeting but wishes to vote these votes can be given to the club secretary in writing at least 2 days before the AGM 

The quorum for AGMs will be 20% of the membership.
The Executive Management Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM. Procedures for EGMs will be the same as for the AGM.

9 Discipline and appeals

The Executive Management Committee will be responsible for co-ordinating disciplinary hearings of members who infringe the club rules/regulations/constitution

All complaints regarding the behaviour of members should be submitted in writing to the section Secretary.

The section Committee will meet to hear complaints within 30 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 15 days of the hearing.

There will be the right of appeal to the Executive Management Committee following disciplinary action being announced. The committee should consider the appeal within 15 days of the receiving the appeal.

10 Dissolution

A resolution to dissolve the club can only be passed at an AGM or EGM as a result of an 80% majority vote of the membership including proxy or postal votes.

In the event of dissolution, the disposal of any assets of the club that remain would be decided at the dissolution.
11 Amendments to the constitution 

Amendments to the constitution can only be made as a result of an 80% vote in favour of members at an AGM or EGM including proxy votes.

12 Declaration

The below officers of the club hereby adopts and accepts this constitution as a current operating guide regulating the actions of all its members.

SIGNED:

DATE: 
Name:    

Club Chair Men’s section
SIGNED: 
 
DATE: 

Name:  

Club Chair Ladies section






